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NASHUA FIRE RESCUE 
Fiscal Year Ended June 30, 2021 

  

Mission Statement 
 

To create a safe and vibrant community through risk reduction, preparedness, and a 

proactive all hazards response plan. 

 

VISION: 

To be the premier emergency services provider in our region that is constantly striving 

for excellence in service delivery through education, innovation, teamwork and 

collaboration.   

We place extreme value on continually evaluating NFRôs policies, procedures, and 

training guidelines in order to provide our customers and personnel with the safest 

environment possible. Our core values are driven by: 

Accountability Personal; to each other and our community 

Compassion We demonstrate kindness and empathy 

Dedication We are committed to our organization and community 

Ethics We will consistently strive to do the right thing 

Honesty Truth and fairness in endeavors large and small 

Integrity We adhere to sound moral principles 

 

Approved:  Nashua Board of Fire Commissioners 

General 

 

The primary responsibilities of the Department include suppression and prevention of fires, 

pre-hospital emergency medical care, rescue of persons from vehicle, water or ice related 

emergencies. Department members routinely participate in fire suppression and emergency 

medical training; also additional training is conducted in Homeland Security areas 

including technical and specialized equipment including Hazardous Materials. Fire 

personnel participate in city wide interagency drills to assure the coordination of the 

various resources in times of emergency conditions.   

 

Accomplishments 

 

× We received our 5th consecutive Gold Standard Award from American Heart 

Association.  

×  We received authorization to fill the vacant Inspector/Investigator (K4) position in 

the Fire Marshalôs Office. 

× The Labor Group secured a four year agreement with City July 2019-June 2023. 

× Took delivery of replacement of Ladder 3 2020 Pierce 105ô Arrow XT. 



 

 

 

× Maintained our ISO Class 2 rating while gaining on goal of ISO Class 1. 

 

Personnel Changes 
 

During FY21 the following personnel changes occurred: Assistant Chief George Walker, 

retired, after 33 years of service; Deputy Chief Karl Gerhard, retired, after 28 years of 

service; Firefighters: Lt. John Frazier, retired, after 22 years of service; Lt. David Sassak, 

retired, after 20 years of service; Mark Carter, retired, after 20 years of service; 

Administrative Assistant Roberta Schelberg, retired, after 6 years 

 

 The following members resigned to pursue other opportunities: Phillip MacCallum, 

Wayne, Anderson, Ben Douglas, Brian House, Daniel Higgins, Nicholas Proulx and Justin 

Sbat 

 

 New personnel: Dispatcher, Lisa DiPrima  

 

The following personnel were promoted: Steve M. Buxton, promoted to Assistant Chief; 

James Kirk and William Atkinson promoted to Deputy Chief; Glenn Telgen and Michael 

Curran promoted to Captain; Andrew Martineau, Timothy Farrar, Jonathan Curran, 

Bradley Keeler, Mike OôBrien and David Leblond promoted to Lieutenant; Sharyn Hill-

Filteau, Kyle Ball, Amanda Cormier and Ray Anderson promoted to Dispatch Supervisor 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

TRAINING/SAFETY DIVISION  
 

OVERVIEW:  

 

The Training and Safety Division is responsible for: 

 

Á Assisting the Fire Chief as a regular member of his general staff, making 

recommendations on general policies, practices and procedures for the betterment 

and safety of the department 

Á Researching and evaluating trends and developments related to equipment, 

apparatus, training, EMS and other industry changes 

Á Development and coordination of training opportunities for a 152 firefighters as 

well as skill development, Training Bulletins, Standard Operating Procedures, and 

Standard Operating Guidelines 

Á Upkeep of training records for all members to maintain compliance with Local, 

State, and National standards 

Á Oversight of operational safety and daily incident investigations by responding and 

supporting personnel at various calls including emergency Fire, EMS and Special 

Operation Team activation incidents 

Á Administration of the NFR hiring process including applications, physical testing, 

and interviewing 

Á Administration of 5 week Recruit Training Academy done at the NFR Training 

Facility 

Á Overseeing of the 9 month Probationary Firefighter Training  

Á Organization and oversight of annual EMS training and recertification ensuring 

compliance with State and National Standards for EMS Standard of Care  

Á Working with the NFR Fire Marshalôs Office to identify vacant property, or 
property under construction, that may be used for training out in the community 

 

NEW RECRUIT TRAINING/HIRING  

 

On an as needed basis for the department to remain full staffed, the Training & Safety 

Division conducts a unique recruit eligibility process to establish a new pool of qualified 

candidates. When the division is notified by the Chief that a hiring process can begin, 

names are taken from the New Hampshire State Eligibility list provided by the NH Fire 

Academy as to those candidates that meet NFR requirements. A formal invite letter is then 

distributed to these individuals to inform them that NFR will be hiring. Upon the receipt 

of complete application packets, applicants are scheduled to complete the physical portion 

of the test, which was conducted at Nashua High North. Candidates who pass the physical 

test are then moved on to the oral boards.   

 

During FY 2021 the Training and Safety Division resumed the delay in hiring due to 

Covid. For the first time Nashua Fire accepted applications online through the City 

Applitrack system. The physical test was held at the Hampshire Dome in Milford. 

Candidates completed the 1.5 mile run, Aerial Ladder climb, and Claustrophobia test. 

Passing participants moved onto two rounds of interviews, background checks, medical 

screening and psychological screening. A list of 14 candidates was identified and notified 

of the start of recruit class 211 in July 2021. 

 



 

 

 

MONTHLY TRAINING  

 

The Nashua Fire Rescue Training and Safety Division is responsible for providing 

manipulative training and classroom education for all 152 Nashua Fire Rescue Department 

personnel. This training is scheduled to allow firefighters on shift to train on a variety of 

differing subject matters of which they are required to perform during emergency calls. 

New skills, equipment as well as recertifying to ensure that state and federal mandates are 

being accomplished are also trained on. This includes the development, assigning, 

delivering, and evaluating all aspects of manipulative skills and classroom education. NFR 

Training is continuous throughout the year. All fire personnel are required to train while 

on shift. Examples of 2021 fiscal year training opportunities included: 

Á Emergency Medical Skills and Recertification   

Á Fire Prevention Procedures  

Á Fire Suppression Applications 

Á Firefighter Survival Abilities 

Á Hazardous Materials Mitigation         

Á Incident Command System Use 

Á Multi -Casualty Incident Exercises 

Á Multi -Company Training Drills 

Á Technical Rope Rescue   

Á Marine Sonar Training 

Á FAST Board RIT Training 

Á AMKUS Battery Powered Extrication Tool  

Fire Department personnel receive on average, 8,300 hours of formal training per year. 

This training regiment is repeated annually as to maintain the needed skills for the required 

tasks. 

DEPARTMENT TRAINING:  

 

Training and Safety Division worked with AMR Ambulance to complete its annual CPR 

and EMT Recertifications. AMR provided CPR to all line personnel as well as the 

Recertification of the departments National Registry First Responders, EMTôs, and 

AEMTôs. All National Registry recertification training was completed by mid February 

through its continual contract with AMR. In total 79 First Responders, EMTôs and 

Paramedics were re-certified this FY. This made up 44 training days and completing 2,816 

hours of training. This was completed within the confines of CoVid precautions. A few 

days were cancelled due to quarantine and social distancing was enforced. 

 

The division conducted annual SCBA Fit Test and SCBA confidence maze training. The 

division assisted in Hazmat refresher training, Dive Team trainings, forcible entry training, 

auto extrication, as well as other fire/rescue core skills. 

 

Division personnel are expected and responsible for assisting Incident Commanders at 

emergency scenes and responded to other emergency calls throughout the year. Many of 

these incidents that involve the Training Division Captain and/or Lieutenant are dynamic 

and require the Safety Officer to become another set of eyes looking out for hazards while 

assisting the Incident Commander on scene.  

 



 

 

 

NEW EQUIPMENT:  

 

Training and Safety was able to successful work with 

the administration and the city to obtain grants to 

enhance the training capability we have. Post Covid 

the wireless connectivity of all the Nashua Fire 

facilities was upgraded. iPads were purchased and 

Target Solutions Training Platform purchased. This 

new technology will enhance our training capability, 

reduce the number of contact hours our members will 

need to spend in the classroom out of service for 

EMS training and provide us the ability to continue 

training when the need to social distance happens 

again.NFR TRAINING FACILITIES : The 

Training Ground Facility is located on West Hollis 

Street at the Four Hills Landfill. The live fire training 

building has proven to be invaluable resource for 

training and repetition of live fire training evolutions. 

The building also has the ability to incorporate other 

training props and it continues to be utilized on a weekly basis. In addition to the use by 

NFR, the facility has continues to be utilized by numerous departments to conduct training 

evolutions as long as NFR Training and Safety Personnel are on staff to assist. 

 

In addition to the NFR Training Grounds we had the opportunity to use various donated 

buildings for realistic onsite training.  

 

The Training Division Classroom and Library/Conference rooms are located at 177 Lake 

Street. The Lake Street Firehouse hosts all classroom instruction throughout the course of 

the year. When not in use by NFR it serves as a meeting place for activities and training 

for regional fire service groups, Citizens Academy, Leadership Academy, Ambulance 

Advisory Committee, Active Shooter Work Group, and numerous other agencies. 

 

The Training and Safety Division maintains a fleet consisting of a 2013 Ford F-150 and 

recently purchased 2020 Ford F-150.  

 

Respectfully submitted, 

 

Glenn W. Nielsen 
 

Captain Training and Safety 

Nashua Fire Rescue 

 

 

 

 

 

 



 

 

 

FIRE ALARM COMMUNICATIONS  
     Superintendent Jeremy Audette 

                                                 Assistant Superintendent David Robert 

     

     Fire Dispatch Supervisor Sharyn Hill 

     Fire Dispatch Supervisor Kyle Ball 

     Fire Dispatch Supervisor Amanda Cormier 

     Fire Dispatch Supervisor Ray Anderson 

     Fire Dispatcher Eric Murphy 

     Fire Dispatcher Rebecca Govostes 

     Fire Dispatcher Jeffrey Labrie 

                                                 Fire Dispatcher Jeffrey Sheltry 

     Fire Dispatcher Christopher Jenkins 

     Fire Dispatcher Charles Brisk Jr. 

     Fire Dispatcher Christopher Carter 

     Fire Dispatcher Lisa DiPrima 

      

 

The Fire Alarm and Communications division act to further the goals of the Nashua Fire 

Rescue and the agencyôs mission.  The scope of Fire Alarm and Communications 

division continues to increase as we respond to our many customersô needs.  The division 

is staffed by twelve dispatchers, staffing one supervisor and two dispatchers on duty at all 

times 24 hours, 7 days a week.  The communications division received over 8,513 911 

calls from Concord and Laconia call centers.  Overall Fire Alarm communications center 

handled 53,063 calls for service and 9,633 Fire Incident reports along with providing 

dispatch services to the Cityôs contracted EMS transportation provider American Medical 

Response 11,734 calls for service. 

 

The communications division handles all requests for services, emergency or non-

emergent, dispatching Fire and Emergency Services.  With advances in technology 

requests for services come in numerous ways from Enhanced 911, Municipal Fire Alarm 

boxes, Electronic Fire Alarm Boxes, Voice Over Internet Protocol [VOIP], Private Alarm 

monitoring companies and other agencies to name just a few.  Dispatch has connectivity 

with responders providing preplan information, hazard alerts, past call activity, inspection 

and violation reports for every location in the city.  Mobile Data Terminals provide shift 

commanders with real time status information in apparatus. 

 

Nashuaôs Municipal Fire Alarm system is in its 135th year of service.  The system has 

grown to over 131 miles of wire connecting 235 street boxes and 634 master boxes for a 

total of 869 fire alarm boxes on 21 separate circuits. Master Fire Alarm boxes are 

purchased by building owners and connect that location with direct reporting to 

Communications.   

 

The municipal fire alarm provides immediate reporting for fire alarms and provides 

reporting protection to property totaling over 1.6 billion dollars. The current value of the 

fire alarm system nears two million dollars of infrastructure.  This infrastructure figure is 

not including the cityôs expansive fiber optic network also installed in this municipal 

space on utility poles and underground conduits. 

 



 

 

 

This year marks the fifteenth year of the Fire Alarm Linemanôs position being vacant due 

to budgetary restraints.  Technicians in the Fire Alarm division are the front line for 

troubleshooting network and computer problems, and triaging major problems and 

working with the Cityôs IT department and other City departments to properly identify 

existing pathways and explore other possible routes.  The municipal fire alarm system 

needs to be expanded to separate the number of boxes on one circuit.  The Broad Street 

Parkway presents a new pathway opportunity to service the north end of the city and 

subdivide existing circuits nearing capacity.  This division has, for the past six years, 

presented expansion plans for the northwest quadrant of the city to break up the 

dependency on one circuit. The northwest fire alarm circuit currently has over 100 boxes 

on the circuit. 

 

This division also handles requests to move existing cables at the request of Eversource, 

Consolidated Communications and other third party attachersô. The Municipal Fire 

Alarm system is required to be tested and portions are tested each week until all circuits 

have been tested in accordance with National Fire Code. 

 

The computer and data networking cable plant stretches over 130 miles connecting every 

municipal building in the City.  This cable plant is the backbone of a data network, saving 

the City on having to rent or lease data lines.  This fiber optic network is utilized for the 

citywide telephone VOIP system.  

 

Fire Alarm headquarters at 38 Lake St also houses the Cityôs Radio Technician.  Fire 

Alarm provides assistance to this department to maintain and monitor the City of 

Nashuaôs citywide radio system. The RedNMX mobile data terminals operate over a 

cellular data network.   

 

During the early stages of the Corona Virus Pandemic the Fire Alarm Division assisted in 

setting up data and logistical needs for the initial command center.  When a larger 

Incident Management center was needed the division wired and set up a larger 

configuration at the Lake Street Community Fire Station. 

 

 

 

Nashua Fire Rescue Fire Alarm Communications  

     

 

 

 

Fire Alarm Communications:  

¶   8,513 ï 911 Calls received 

¶ 53,063 ï Calls for service  

¶   9,633 ï Fire Incident Reports 

¶ 11,734 ï Calls for Service for private contractor AMR 

¶ Over a dozen incoming phone lines to communications center 

¶ Monitors 35 Active radio channels 24 hours a day 

¶ Monitors Citywide Radio System infrastructure 

 



 

 

 

Fire Alarm Municipal Cable Plant: 

¶ Over 131 miles 

¶ 235 Street Fire Alarm Boxes 

¶ 634 Master Fire Alarm Boxes 

¶ 21 Separate circuits 

¶ Connected to Communication providing real time alarm reporting 

¶ Protecting over 1.6 Billion dollars in property value 

 

City of Nashua Data Networking Cable Plant: 

¶ Over 130 Miles  

¶ Connecting all municipal buildings to IT using existing cable plant as 

backbone  

¶ Traffic signaling  

¶ Fiber Optic infrastructure 

 

 

Respectfully Submitted, 

 

 

 

Jeremy H. Audette 

Superintendent of Fire Alarm 

Nashua Fire Rescue 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

FIRE MARSHALôS DIVISION 
 

Staff:   Adam Pouliot, Fire Marshal 

 Mark Rapaglia, Inspector/ Investigator.  

 Dave Perault, Inspector/ Investigator. 

 Public Education/ Prevention (position vacant since 2006) 

 Roberta Schelberg, Administrative Assistant  

 

The Nashua Fire Marshal's Office is responsible to review all plans and inspect work to 

see that it conforms to all relative Fire and Life Safety codes. The Fire Marshalôs division 

is also tasked with fire investigation, fire and life safety inspectional services, fire plan 

review and public education and injury prevention programs. 

 

The ultimate goal of the Nashua Fire Marshalôs Office is to reduce the incidents of fire 

and the damage and injury that result. When fires do break out the origin and cause of the 

fire needs to be determined. The Nashua Fire Marshal's Office handles those 

investigations. All Fire Investigators are certified and receive extensive training in fire 

scene investigation.  Fire Investigators work in conjunction with the Nashua Police 

Department and the State Fire Marshalôs Office on building cases where criminal 

prosecution is sought. The Nashua Fire Marshalôs Office investigated 41 building fires 

for the year. Unfortunately, one of the fires this year resulted in a civilian fatality. 

 

Numerous large new construction projects are ongoing throughout the city as well as 

renovations of existing commercial space. Work continues on our public schools. A 

renovation to Fairgrounds Middle School was completed over the summer. Renovations 

and additions are ongoing at the Pennichuck Middle School, and renovations occurred at 

the newly acquired building on Franklin Street that will house the districts preschool 

program. 

 

Below is a breakdown of the services provided by the Nashua Fire Marshalôs Office for 

the year. 

 

Plans reviewed and permits issued: 

 

151  Building Permit Applications/ plans reviewed 

67  Site Plan Reviews 

115  Fire alarm system permits/ plans reviewed 

63  Sprinkler system permits/ plans reviewed 

21  Commercial Kitchen Hood Suppression Systems permits 

15  Building demolition permits 

8  Fireworks permits 

7  Hazardous Materials Storage permits 

622  Place of Assembly permits 

4  Above ground storage tank permits 

13   Underground storage tank permits 

5  Underground storage tank removal 

33  Shows/ special events 

1078  Burn Permits 

4  Blasting Permits 



 

 

 

 

Inspections Completed: 

2076 

Complaints investigated/ Fires Investigated 

 

35 Fire and life safety (building) complaints investigated 

41 Building Fires investigated. 

 

Respectfully Submitted, 

 

Adam Pouliot 

Fire Marshal 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

MECHANICS DIVISION  

Superintendent /Mechanic Nicholas Stepney 

Assistant Superintendent/Mechanic   Randy Catudal 

Mechanic       Richard Kelley 

  

Introduction  
 

The mechanical division consists of 3 mechanics, (1 superintendent and 2 mechanics).  

They are responsible for the repairs and preventative maintenance of all pieces of 

equipment for Nashua Fire Rescue.  

 

Vehicles 

 

Operations     Fire Marshalôs Office 
 

8 Engines     1 Ford Explorer ï Fire Marshal  

  

4 Ladder Trucks    1 Ford Explorer - Fire Inspector/Investigator  

2 Forestry Trucks    1 Ford Explorer - Fire Inspector/Investigator  

1 Ford F550 -- CFR 

1 Ford F150 ï Deputy Chief   

1 Chevy Tahoe ï Deputy Spare 

1 Ford Explorer ï Asst. Chief     1 Safety Trailer    Education Trailer 

1 Ford Explorer ï Chief  

1 Ford Explorer ï Spare Department 

1 Ford Explorer ï Spare chief   

 

Fire Alarm      Building Maintenance 

      

1 Ford Truck ï System Maintenance 1 Ford Pick-up 

1 Bucket Truck        

1 Cable Trailer 

 

Mechanics Division 

 

2 Ford Pick-Ups ï Service/Fuel/Plowing          

1 Air Trailer 

 

Training/Safety & Special Operations Division   
 

1 F150 Pick-up ï Training Safety Officer 

1 F150 Pick-up ï  Field Safety Unit 

1 Cube Van ï Dive Equipment   1 Special Hazards Vehicle 

1 Boat Trailer     1 Decon Trailer 

2 Dive Boats      1 Below grade trailer 

 

On a weekly basis the following is completed: 

Operational checks on 7 generators throughout the department.   



 

 

 

 Perform as needed any repairs on the apparatus. 

 

On a 3 month rotation the following is completed: 

All 8 Engines and 4 Ladder Trucks come thru the mechanical division for 

preventative maintenance service.  This requires 2 men, 6 to 8 hours per vehicle to 

complete.  The division also handles all repairs as needed, (motor overhauls, 

brakes, fuel pump repairs, aerial ladder hydraulics, etc.) 

 

Maintenance for 90 SCBA Units: (self-contained breathing apparatus).  This 

involves replacement of batteries, visual inspection.  A yearly service test is 

performed along with any repairs as needed. 

 

On a yearly basis: 

 

¶ All vehicles come through for inspections and registrations. 

¶ Yearly preventative maintenance is performed on all generators. 

¶ All lawn & snow blowers are serviced. 

¶ Rescue tools, (nozzles, hand tools, Jaws of Life, etc, chainsaws, etc,). 

 

 

Mechanical Division is also responsible to maintain and respond with the Air Unit Truck 

and Trailer to any fire or dive rescue to enable any repairs to equipment and to refill 

SCBAôs for the firefighters. 

.   

During the winter months: 

   Mechanical division is responsible for the plowing and snow removal and                                               

            sanding 7 buildings throughout the city. 



 

 

 

 
 

 

 

 

 



 

 

 

CONSERVATION COMMISSION 
Fiscal Year Ended June 30, 2021 

 

The Nashua Conservation Commission (NCC): Annual Report FY 2021 
 
Commissioners: 
Chair                                                                                                                               

Sherr y Dutzy Vice-Chair                                                                                                                     

Gene Porter Clerk                                                                                                                               

Richard Gill espie Treasurer                                                                                                                      

Brandon Pierotti Member                                                                                                                        

William Parker Member                                                                                                                        

Joel Ackerman Member                                                                                                                        

Joshua Hauser Member (Al ternate)                                                                                                   

Gloria McCar thy Member (Al ternate)                                                                                                   

Jed Crook Member (Al ternate)                                                                                                   

Carol Sarno Member Student Representative                                                                            

Maya Fr iday Aldermanic Lia ison                                                                                                     

Ernest Jette Aldermanic L iaison (Al ternate)                                                                                 

Elizabeth Lu 
 
Revenue &  Expenses: 

 
The Conservation Fund did not receive any funding via Land Use Change Tax transfers 

in FY2021, but did receive $800 from LCHIP for compliance reporting for the 

Northwest properties. The Commission expended funds for Maintenance of the 

Southwest Park Lands Conservation Area was $2,695. 

 

Site Walks and Meetings: 

 
The Nashua Conservation Commission convened 22 times during the FY2021, including 

the site walks below. Nine (9) such site walks were completed related to active 

applications/projects: 
 

1)    38 Bridge Street 
2)    Old Harris Road (Pennichuck Solar) 
3)    67 and 73 Musket Drive 
4)    2 White Oak Drive 
5)    South Main Street and Daniel Webster Highway Eversource Project 
6)    2 East Spit Brook Road (Nashua Landing) 
7)    Yudicky Farm/Terrell  Homestead 
8)    2 East Spit Brook Road (Nashua Landing) 
9)    19 Cheryl Street 

 

 



 

 

 

Summary &Project Highlights 

 

The Commission continued its easement monitoring program and on-going 

maintenance of the Terrell  & Southwest Park Lands Conservation Areas in FY2021. 

The Commission provided remote access options for Commissioners, applicants, and 

members of the public for all regular meetings. Agendas included informational 

presentations related to enforcement from the Londonderry Conservation Commission, 

the Riverfront Lighting Project, and Jackson Falls Turbine NHDES Permit Request. 
 

The Commission contracted with Nashua Regional Planning Commission (NRPC) 

for technical assistance services to mapping and land management planning. As part 

of that contract, NRPC completed an update to the cityôs wetland and wetland buffer 

maps. NRPC will  begin FY2022 by reviewing the existing Natural Resource 

Inventory (NRI) and begin a standardized mapping project and easement database 

compilation. 
 

Additional Commission tasks included discussing updates to the Commissionôs City 

webpage, providing referral comments on amendments to the Land Use Code for 

conservation subdivisions and floodplain management, and support to/input on the 

Imagine Nashua Master Plan effort. Improvements to the Joyce Park Wildli fe area trail  

were also contracted through the Student Conservation Association (including invasive 

spraying), which will  be completed in FY2022. Lastly, the Commissionôs Easement 

Monitoring, Digital Marketing, and Land and Trail Management committees continued 

their diligent efforts. 
 

Submitted by: 
 
Sherry Dutzy, Chair, Nashua Conservation Commission 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

NASHUA PUBLIC LIBRARY  
Fiscal Year Ended June 30, 2021 

 

 

The Honorable James Donchess, 

President Ex-Officio 

President of the Board of Aldermen Lori Wilshire,  

Trustee Ex-Officio 

BOARD OF TRUSTEES   

Linda LaFlamme, Chairman 

David K. Pinsonneault, Secretary 

Paul Bergeron 

Scott Jaquith 

Padmaja Kunapareddy 

Kristin Kane 

Manuel Espitia 

DIRECTOR  

Jennifer McCormack 

ASSISTANT DIRECTOR  

Jennifer Hosking 

  



 

 

 

Staff of the Nashua Public Library 

FY2021 

 
 

Administration  
Jennifer McCormack, Director 

Jennifer Hosking, Assistant Director 

Elena Kolbenson, Admin. Asst. / 

Cost Accountant 

Weston Bent, IT Coordinator 

 

Collection Management 
Linda Walker, Page Coordinator 
 
Community/Outreach Services  
Carol L. Eyman, Librarian 

 

Youth Services  
Kristin Murphy, Childrenôs Librarian 

Ashlee Norwood, Teen Librarian 

Ashlee Lykansion, Library Assistant 
Lindsey K. Jackson, Library Assistant 

Meghan Cloutier, Library Assistant 

 
Circulation  
Loren H. Rosson, Librarian 

Lea L. Touchette, Assistant Librarian 

Karen Beaver, Library Assistant 

Julianne Franzek, Library Assistant 

Santhi V. Ramaswamy, Library Assistant 

Mark King, Library Assistant 

George Demosthenes, Library Assistant 

Kylie Hargrove, Library Assistant 

Nicole Epperson, Library Assistant 

Dan Joseph, Library Assistant 

 

 

Emerging Technologies 
Rachel Gualco, Assistant Librarian 

 
Informa tion Services 
Marita Klements, Librarian 

Julie Andrews, Reference Librarian 

Kersten Matera, Reference Librarian 

Alex Estabrook, Reference Librarian 

Mary Ellen Carter-Gilson, Reference Librarian 

Stephanie Rinehart, Reference Librarian 

 

Maintenance 
Larry R. Case, Supervisor 

Brittany Ross, Janitor 

Desiree Carrier, Janitor 

 
Security 
Ryan Curran, Security Guard 

Rob Little, Security Guard 

 
Technical Services 
Margaret L. Gleeson, Librarian 

Caroline Allen, Reference Librarian 

Amanda Darah, Library Assistant 

Holly A. Sullivan, Library Assistant 

Steven E. Lowe, Library Assistant 

 

 

 

 

The Mission, Purposes, and Activities of the  

Nashua Public Library 

Our Vision 

The Library is a forum for ideas and a source of information for the enrichment of the 

entire Nashua community. 

Our Mission 

The Library serves our community by providing access to resources for information, 

inspiration and enrichment. 

Our Values 

The Libraryðits Board of Trustees, staff and volunteersðis committed to the following 

values:  
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We value the library as a public forum: it is a community facility for open 

communication of ideas and information; its collection, displays, programs and services 

reflect an array of opinions and viewpoints.  

 

We value the community by actively participating in it and endeavoring to enhance the 

quality of its life.  

 

We value full and equal access to information, the building, its services and its programs.  

 

We value the collection of and accessibility to information in up-to-date, existing and 

emerging formats: print, electronic, audio and video.  

 

We value our customers by responding to them with equal, respectful, accurate and 

friendly service in a safe environment.  

 

We value the many contributions we receive each year from Friends, volunteers and 

donors and we endeavor to respect the wishes of all who leave bequests. 

 

We value reading and learning and promote both for all ages.  

 

We value the privacy of our users by keeping their transactions strictly confidential.  

 
Adopted by the Board of Trustees, October 2, 2007 

 

Directorôs Report for FY 2021 
 

During this fiscal year the library staff and administration worked on a number of 

ambitious projects while still delivering library services both in person and virtually in 

response to the pandemic.  

 

¶ New furnishings were purchased to improve the customer experience:  New picture 

books shelving in the Childrenôs room Picture book shelving including a display area for 

new books and movies.   Additional study tables for the adult browsing area, these new 

tables are designed for use by individuals to encourage social distancing but are mobile 

and can be combined in pods of 4.   

¶ The Board of Trustees signed a new 3 year contract with the NPLE union, effective 

through June 30, 2024.   This contract included a new salary scale for employees and 

incorporated new health insurance options offered by the city.   

¶ The library established a process for accepting online payments of fines and fees, 

integrated with our circulation system so customers can clear their accounts from home 

and continue using all digital resources and collections.  

¶ Computer classes all virtual:  Our information services team redesigned our computer 

classes so they can be taught all virtually.  Since many of our computer class students 
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donôt have access to the Microsoft Office suite at home we now offer a full schedule of 

classes on Google applications and other web based services.  

Total cost of operations FY2021 

 

Appropriated budget:  

 

Salary     $1,979,052 

Benefits     $ 887,418 

Operating costs  $ 595,025 

 

________________________________________________________ 

Total appropriated budget:  $3,461,495 

 

 

 

 

Fines: overdue, lost and damaged 

 

Income:     $ 3,194.15 

Expenditures:    $ 1,210.71 

________________________________________________________ 

 

Trust funds expenditures:  $41,467.49 

 

 

 

Total expenditures, all sources:   $3,544,219 
 

FY2021 Statistics:  

 
FY2020 FY2021 

Items circulated 342,260 

 

314,598 

Digital items circulated 

 
83,785 123,004 

Library visits  134,474 

 

39607 



 

 

Number of programs (all 

ages) 
462 378 

Attendance at programs 4,402 11152 

Reference questions 

answered 
21,200 N/A not tracked COVID 

Meeting room usage by 

community groups 
1,650 N/A closed COVID 

Museum pass usage 1,00 346  

Public computer usage 19,093 1305  

 

 

 

  



 

 

DIVISION OF PUBLIC WORKS  

Fiscal Year Ended June 30, 2021 
  

 

BOARD OF PUBLIC WORKS  

Mayor Jim Donchess, Chairman  

Commissioner Frank Teas, Vice-Chairman  

Commissioner Tracy Pappas 

Commissioner Kevin S. Moriarty  

Commissioner Shannon Schoneman 

 

Aldermanic Liaison Michael OôBrien 

 

DIVISION LEADERS HIP 

Director of Public Works, Lisa Fauteux  

Assistant Director of Public Works, Andy 

Patrician 

 

DEPARTMENT HEADS  

City Engineer, Daniel Hudson, P.E.  

Superintendent Street Department, Jon Ibarra 

Superintendent Parks & Recreation, Jason Puopolo 

Superintendent Solid Waste, Jeffrey Lafleur  

Superintendent Wastewater, David Boucher 

 

MISSION STATEMENT  
 

The Division of Public works provides the leadership and framework necessary to build and 

maintain a safe and sustainable City infrastructure that will be utilized by many future 

generations of Nashua residents. 

 
SERVICES AND FUNCTIONS 
The Division of Public Works is comprised of six departments; Administration, Engineering, 

Street, Park & Recreation, Solid Waste and Wastewater.   

 

Administration provides the overall management of the Division including policy development 

and fiscal administration.   
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ENGINEERING DEPARTMENT  
 

The Engineering Department provides professional engineering and other technical services for 

the planning, design and construction management of projects within the Cityôs Right-of-Way. 

These projects include road construction projects, sewer rehabilitation projects, storm drainage 

projects, intersection and traffic improvement projects, sidewalk improvement projects and bridge 

construction projects. 

 

Within the Division of Public Works, Engineering also provides technical support to the 

Wastewater, Solid Waste, Street and the Parks and Recreation Departments for their internal 

projects, which includes the industrial facilities of the Wastewater Treatment Plant and Landfill. 

Project development typically phases through initial concepts and planning to preliminary design, 

final design, bidding, construction management and inspection to final record keeping.  Land 

surveying services are also provided to all DPW departments which includes construction layout, 

deed and easement research and as-built plan generation.  

 

Traffic engineering services are also provided including traffic analysis, intersection optimization, 

sign and pavement marking design and traffic impact study preparation. 

 

The department handles a wide range of administrative services for the benefit of the general 

public, other city departments, contractors and other municipal agencies. These services include 

permitting all excavations and encroachments of the public Right-of-Way, sewer permits, record-

keeping of infrastructure documents, grant applications, Federal and State regulatory reporting, 



 

 

applications of environmental permits and private land development reviews working hand-in-

hand with the Planning Department. 
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Department Goals Status 

1 New DPW Facility Ongoing 

2 Complete Pavement Assessment of 110 miles of roadway  

3 Resurface about 23 miles, apply crack sealing preservation treatment on 20 miles of 

roadway, and develop a pilot program for different types of pavement preservation 

techniques to be used in future years through the annual Paving Program. 

Ongoing 

4 CCTV inspect 80,000 feet of sewer mains Ongoing 

5 Rehabilitate 30,000 feet of sewer mains using the trenchless technology of cured-in-

place pipe lining.  Replace 1,000 feet of sewer main and 25 structures. 

Ongoing 

6 Collect data on Public Works assets using GIS applications, including barriers to ADA 

compliance within public rights of way. 

Ongoing 

 



 

 

 

FY2021 ACCOMPLISHMENTS 

ω Resurfaced over 26 miles of roadway including E. Hollis Street; Allds Street, Lake Street and 

Lund Road. 

ω 34 miles of roadway had crack sealing preservation treatment 

ω 2,750 feet of sewer mains were replaced 

ω Condition assessment of over 86,000 feet aging wastewater collection system using closed 

circuit television inspection (CCTV) 

ω Over 100 sewer manholes and catch basins were lined 

ω Constructed over 2,500 feet of sidewalk and 26 ADA pedestrian ramps, including on East 

Hollis Street, Charlotte Avenue, Birch Hill Drive, and at the South Main Street roundabout. 

ω Over 50 site plans were reviewed 

ω Inspections of sewer, drainage and right of way improvements for all private development 

construction 

 

FY 2021 COVID19 SERVICES PERFORMED  

ω Coordinated the placement of concrete barriers in downtown to expand outdoor dining 

opportunities. 

ω Provided CAD drafting support to Emergency Management and the National Guard for the 

hospital overflow site at Nashua High School South.  

ω Converted to paperless remote permitting to support continued private construction work. 

 

MAJOR PROJECT TYPES 

 

Paving Projects 

 

Annual Paving Program 

The Engineering Department manages the annual paving program. The 2021 program consists of 

two contracts ï Arterial and Collector Roadways and Residential Roadways. The Arterial and 

Collector Roadways contract will pave approximately 7.5 miles of heavily travelled main roads, 

and the Residential Roadway contract will pave approximately 15.5 miles of neighborhood streets.  

 

Hayner Swanson, Inc. is providing construction management services, as well as construction 

inspection services for this project. In addition S. W. Cole Engineering, Inc. provides plant 

PERFORMANCE MEASURES 
FY20 

ACTUAL 

FY21 

ACTUAL 

Miles of road paved 30.8 26.7 

Miles of road crack sealed 32 34 

Feet of sewer pipe replaced 3,322 2,750 

Feet of sewer pipe rehabilitated by lining 21,374 55,663 

Feet of sewer pipe video inspected 93,000 86,953 

Feet of sidewalk reconstructed  3,400 
 

3,161 
 



 

 

inspection, asphalt density testing, field density testing, and concrete testing to ensure the quality 

of work is meeting contract specifications.  

 

Additional efforts being made in conjunction with the paving program on roads being paved: 

¶ Reconstruct access to the Cityôs sidewalk network in compliance with the Americans with 

Disabilities Act (ADA). This effort will result in around 150 sidewalk ramps being 

reconstructed. 

¶ Replace any non-standard or obsolete sewer/drain castings. 

¶ Correct drainage issues where feasible through the installation of green infrastructure, 

closed drainage, bituminous berm, or street regrading. 

¶ Install upgraded vehicle detection equipment at major intersections to improve detection 

and increase intersection efficiency. 

¶ Install new high visibility pavement markings. 

¶ Replace any damaged or worn-out regulatory and warning signs.  

¶ Annually resurvey one-third of the roadway network to monitor roadway conditions and 

determine future needs. 

 

2021 Pavement Preservation Program 

The 2021 Pavement Preservation Program consists of crack sealing around 23.6 miles of roadways 

and applying a fog seal on 1.6 miles under a pilot study. Pavement preservation is used on newer 

roadways with only slight degradation. The specified treatments are prescribed to arrest or slow 

further degradation to maximize the pavement life and reduce the life-cycle cost of maintaining 

the roadway.  

 

Wastewater and Stormwater Projects 

Sewer Pipe Replacement 

Under the 2020 Sewer Rehabilitation Project the Cityôs pipe installation contractor, SUR 

Construction West, replaced 2,780 linear feet of sanitary sewer pipe and several dozen manholes 

and catch basins at a cost of approximately $2.4M. This work was managed by the Engineering 

Department with assistance from the Cityôs consultant Hayner-Swanson, Inc. 

 

Cured-in-Place Pipe Lining 

Under the 2019 CIPP Lining Project the Cityôs pipe lining contractor, Kenyon Pipeline Services, 

lined over 55,000 linear feet of sewer pipe with an epoxy infused felt liner that restores the interior 

of the pipe to a like-new condition. CIPP lining is much less expensive, and installation is 

significantly less disruptive, than completing a full pipe replacement. The City has been widely 

applying this technology in recent years, including $1.4M worth in 2020. 

 

Closed Circuit Television (CCTV) Inspection Program 

Under the 2019 CIPP Lining Program Kenyon also cleaned and CCTV inspected 43,000 linear 

feet of sewer pipe. Most of these pipes have not been cleaned in many decades, and the video is 

used to evaluate the condition of the sewer system. 

 

 



 

 

Capacity, Management, Operation and Maintenance Program - Phase I 

The CMOM is a long-term operation and maintenance program for wastewater and stormwater 

collection system infrastructure in the City required as part of the Environmental Protection 

Agency NPDES wastewater discharge permit. The Phase I work included CCTV inspection of 

over 121,000 linear feet of the oldest and largest sewers and 21,000 linear feet of storm drains and 

culverts, with consultant Hazen and Sawyer making recommendation on necessary rehabilitation 

to the pipes. 

 

Municipal Separated Storm Sewer System (MS4) Stormwater Permit 

The MS4 permit regulates the Cityôs responsibilities to remove pollutants from entering the 

waterways.  Operation and Maintenance plans for stormwater management were created for City 

properties under Fire, Police, School, Transit, Street, and Parks and Recreation Departmentôs 

control. Dry weather stormwater outfalls were inspected and tested for illicit discharges. The 

Annual Report was submitted to the EPA describing all work completed during the year. 

 

Long Term Control Plan ï Integrated Plan 

After review of completed CSO program, the EPA has concluded that further CSO reduction is 

necessary.  The EPA allows municipalities like Nashua with multiple wastewater and stormwater 

permits to use an integrated planning approach to prioritize and schedule wastewater and 

stormwater projects based on the financial capability.  This study monitored wet weather flows on 

the collection system and CSO discharges to collect data on the operation of the CSO 

infrastructure.  The Integrated Plan was developed consistent with EPA guidance and Clean Water 

Act requirements, meeting the goal of improved water quality that is affordable and practical.  The 

plan was submitted in June 2021 and the City awaits a response from the EPA. 

 

Various Neighborhood Stormwater Improvement Projects 

The Engineering Department designs street improvements involving paving, curb and drainage 

structures to improve storm drain management and treatment at various locations throughout the 

City. The construction is completed by the Street Department of contractors hired by the City. 

 

Private Land Development 

 

Plan Review and Inspection 

During FY21, the Engineering Department reviewed 57 Site Plan and Subdivision projects brought 

forward by private land developers for sewer, drainage, street and public access improvements. 

The Department continued its inspection of construction in the public Right-of-Way to verify that 

work is completed in accordance with approved plans and specifications.  

 

Traffic Improvement Projects 

 

Charon Ave and Pine Hill Road 

After reviewing several intersection modification alternatives, the City installed all-way stop 

control at this intersection.  The all-way stop condition was supplemented with radar activated 

flashing LED stop signs on the Pine Hill Road approaches. The intersection now appears to process 

traffic in a safer and more efficient manner than under the previous condition. 

  



 

 

Installing 360-Degree Vehicle Detection Cameras at Signalized Intersections01414 

The City has replaced existing traffic detection (primarily underground loop detection) at several 

signalized intersections throughout the City with new overhead 360-degree vehicle detection 

camera systems. The cameras were installed at several intersections along Main Street, East Hollis 

Street, East Dunstable Road, and the Daniel Webster Highway. 

  

Traffic Impact - Study and Reviews 

Engineering prepared a comprehensive traffic impact study after an extensive amount of data 

collection, research and analysis for the proposed relocation of the Division of Public Works 

building to 844 West Hollis Street (next to the City Landfill). 

 

The traffic impacts, traffic circulation, and parking layout for the improvements to the Pennichuck 

and Fairgrounds Middle Schools and the new Middle School off Buckmeadow Road were 

reviewed. 

  

Engineering has reviewed several private development projects over the last year. Some of the 

more extensive projects were The Landing at Nashua, Tara Commons, Renaissance Phase 2, and 

Henry Hanger Mill Building.  Engineering reviewed the traffic impacts, traffic circulation, and site 

layout and also negotiated traffic mitigation measures to offset anticipated impacts. 

 

Merrimack River Right Bank Flood Damage Control System ï Nashua Levee 

 

As required by the U.S. Army Corps of Engineers, Engineering coordinates maintenance of the 

levee system located at the confluence of the Merrimack and Nashua Rivers as well as the annual 

inspection and submission of the semi-annual progress reports.     

 

Park Projects 

 

Greeley Park Boat Ramp 

The Engineering Department designed and managed portions of the construction of the new boat 

ramp on the Merrimack River at Greeley Park. This project was completed in conjunction with the 

Community Development Division, Street Department, and Parks and Recreation Department. 

 

Atherton Park 

Engineering is redesigning Atherton Park to include new soccer fields, parking, and basketball 

court. 

 

Lincoln Park 

Engineering worked with the Parks Department, Street Department, and Solid Waste to reconstruct 

the upper parking lot and playground areas. 

 

Bridge Projects 

 

Canal St Bridge 

The Engineering Department worked with consultant Fuss and OôNeill to create bid documents 

for repairs to the bridge abutments on this NHDOT red-listed bridge. 



 

 

 

Taylor Falls and Veterans Bridges 

These two bridges are co-owned by the City of Nashua and the Town of Hudson. A 2018 report 

recommended moderate deck repairs to prevent more expensive repairs in the future. The deck 

repairs are in design by consultant DuBois & King, Inc. and being co-managed by the two 

municipalities.  

 

Pedestrian Bridges 

The Engineering Department managed the inspection of all City pedestrian by consultant Hoyle, 

Tanner & Associates. The report generated by the inspection will be used as guidance for future 

repairs and maintenance by the Parks & Recreation Department or a contractor retained by the 

City. 

 

Sidewalk Projects 

 

East Hollis St Project 

Engineering designed and managed the construction of new sidewalks on East Hollis Street 

between Main Street and Harbor Avenue. 

 

Charlotte Avenue Safe Routes to School Project 

Engineering designed and managed the construction of new sidewalks, enhanced pedestrian 

crossings, and traffic calming measures on Charlotte Avenue at the Elementary School. 

 

Permits 

 

The Engineering Department issued the following permits in FY21: 

¶ 80 Sewer Permits 

¶ 707 Street Opening Permits 

¶ 161 Permits to Encumber 

 

 

 

 

 

 

 

 

 

 



 

 

PARKS AND RECREATION DEPARTMENT  

The Parks and recreation Department, with 25 full-time employees, is responsible for the 

maintenance of over 98 sites throughout the City that encompasses over 900 acres. 
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The major facilities are Holman Stadium, Stellos Stadium, Greeley Park, and Mine Falls Park. 

The Department maintains 24 playgrounds, 27 baseball fields, 14 rectangular fields, 16 tennis 

courts, 10 softball fields, 3 pools, 2 wading pools, 1 splash pad and 3 skating rinks. 

The Department is also responsible for the snow removal of 8 inner city routes and 14 schools 

Due to the Covid-19 Pandemic, many normal events did not take place over the 2020-2021 

season. 

 

 

Department Goals Status 

1 Complete the Greeley Park boat ramp Ongoing 

2 Replace the playground at Saint Andrews Park off Harris Road Ongoing 

3 Construct rectangular fields at Atherton Avenue Ongoing 

4 Develop plans to add  one or two artificial fields in Mine Falls Park Ongoing 

 

 

 



 

 

 

PERFORMANCE MEASURES 

FY19 

ACTUAL 

FY20  

ACTUAL  

FY21  

(AS OF 3/1) 

Trees Planted 44 37 4 

Trees Trimmed 148 132 31 

Acres Mowed 4,862 4,775 3,163 

Summer Camp Attendees 1,343 1,510 337 

 

FY2021 ACCOMPLISHMENTS 

ω Installed playground at Lincoln Park 

ω Built community gardens and fence at Tolles Street Park 

ω Haines Street soccer field renovations 

ω Rotary pool filter replaced 

ω City Christmas tree planted  

FY2021 COVID19 SERVICES PERFORMED  

ω Hand sanitizer stations were made available at all parks 

ω Signage installed at all parks/playgrounds 

ω Regular sanitization applications/effort in stadiums 

ω Daily heath checks and provided PPE to all employees 

Summer Camps 

 

The department ran 30 summer camp programs and 24 adult and youth lessons. There were 

approximately 400 boys and girls ages 4 to 17 who attended the camps and 50 youths and adults 

who attended the lessons. 

 

SummerFun 

 

After cancellations of all SummerFun events due to the pandemic, this was set to be the 47th year 

to showcase events at Greeley Park. While none of this happened this year, on normal years 

these events include movie nights, concerts, and three major events including Opening 

Day/DPW Day, Fairytale Festival, and Wheels and Wings; which draw a great crowd of roughly 

1,500 participants each.  

 

Event Trips 

 

All trips were cancelled due to the pandemic.  Trips would have included 2 to New York City, 1 

Bruins Hockey game, and 2 Celtic Basketball Games. 

 



 

 

 

Santa in the Park 

Santa in the Park was held at the Greeley Park Bandshell this year.  The move across the park 

was made to help social distance the crowd.  The event was held on Sunday, December 6th.  We 

were able to provide candy and a gift to each child that came.  Gifts ranged from a book to sports 

balls to small toys that were donated by Parks & Recreation or Concord St neighbors.  We 

roughly had 400 participants.     

Special Events 

 

The Halloween Fright Night was changed to a movie night due to the pandemic.   This event was 

supposed to run on Friday, Oct.30th but was changed due to weather.   

The 50th Annual June Caron Senior Outing was held on Sunday, Nov. 22nd at Stellos Stadium as 

a drive by with pre-packaged meals for 250 Nashua Seniors 60+.  The event was not held in-

person due to Covid.  

Gate City Brewfest was not held this year due to the pandemic.   

 

Summer Pool Season 

 

Pools did not open due to the pandemic.  

 

Adult Recreational Programs 

 

Softball/Cricket 

There are 10 adult softball leagues and 2 cricket leagues that utilize City fields during the spring, 

summer and fall months. 

Walking/Shoeing Program 

There were many months where we did not run this program due to Covid.  This is run in 

conjunction with the senior center. Walks are held at Mine Falls Park and the Rail Trail on 

Gilson Road. The program runs all year round, and if weather permits, we do snow shoe in the 

winter.  Participation usually varies, but there are usually 5-20 walkers each day. 

 

Youth Programs 

 

Biddy Basketball 

This program did not run due to the Covid-19 Pandemic.  Approximately 1,500 Children from 

age 7-18 usually participate in the Cityôs Basketball Program on normal years. 

Baseball/Softball 

The baseball programs includes three leagues ï Babe Ruth with 7 teams 100 participants, Fall 

Ball with 5 teams 75 participants, and Senior Babe Ruth with 1 team and 20 participants. The 

softball program also includes 5 teams with 65 participants. 

 

 

 

 



 

 

Victory Gardens 

 

The Victory Gardens at Greeley Park contains 106 plots that provide citizens with a place to 

grow flowers and vegetables, and we currently have 63 people on the waiting list to acquire a 

garden. 

Beautification 

 

Arbor Day was celebrated on May 12 with a tree planting at both North and South High Schools. 

Cherry Trees were planted at both locations. 

 

Projects 

A new playground was installed at Lincoln Park, and opened for use in October. Along with this, 

new shade sails and an artificial turf footing was installed at Jeff Morin Playground at Roby 

Park. Lastly, the new Greeley Park Boat ramp was constructed and was completed in the spring 

of 2021 

 

Equipment Purchases 

 

The Department purchased a new chipper to help the needs of the department, added a new 

baseball/softball infield groomer, a new tractor with side arm mower to take care of brush 

cutting, added an additional bucket truck to the fleet, and replaced two Fleet vehicles.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

STREET DEPARTMENT  

 
The Street Department is located at 9 Stadium Drive. The Street Department is comprised of Street 

Maintenance, City Fleet Maintenance and Traffic Signs, Signals and Pavement Markings.  There 

are 60 full-time employees making it the largest department in the Division of Public Works. 
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Department Goals Status 

1 Construct the Hills Ferry boat ramp access road Ongoing 

2 Construct new fuel island at the Street Department Ongoing 

3 Complete the installation of the Cityôs new wayfinding sign package Ongoing 

4 Lincoln park rehabilitation project Ongoing 

5 Assist in the construction of the new DPW facility Ongoing 

 

 

 



 

 

PERFORMANCE MEASURES 

FY19 

ACTUAL 

FY20 

ACTUAL 

FY21  

(AS OF 3/1) 

Potholes repaired 1,294 1,073 754 

Manholes repaired 65 104 45 

Tons Salt used 7,300 7,547 6,274 

LF Sidewalk repaired  2,800 900 2,200 

 

FY2021 ACCOMPLISHMENTS 

¶ Completed phase one of the Lincoln Park rehab project 

¶ Completed the new fuel island located at the Street department 

¶ Completed the ball field rehabilitation at Dr. Crisp School 

¶ Installed the new access road to the Greeley park boat ramp 

¶ Installed footings for the art symposium 

 

Maintenance 

 

The Street Department manages over 300 miles of road - 1400 streets. There are more than 735 

total lane miles that are cared for and plowed each winter event. In addition there are 250 sidewalk 

miles that are maintained. The Street Department provides crucial infrastructure support of sewer 

and drainage line systems throughout the city which include the monitoring and rebuilding of over 

20,000 catch basin, sewer and drain covers.  Maintenance work includes the patching and repair 

of pavement as well as the sweeping of streets and sidewalks. The department also holds an annual 

spring clean-up which allows citizens curbside pick-up of brush and misc. wood items. 

 

Drainage Improvements 

 

Each year the Street Department along with Engineering identifies and repairs areas of the city 

that have recurring flooding issues. In addition to the major repair work, the department also started 

a proactive program of replacing and/or fixing raised or lowered manholes throughout the travel 

lanes that had become troublesome for plows and drivers. A total of 57 catch basins and 50 

manhole covers were repaired or replaced. 

 

      



 

 

Road Repairs/Sweeping 

 

Crews were busy maintaining the roads after a snowy winter with freeze and thaws that created 

for abundant potholes. Two hotboxes were used this year in an effort to get the roads back into 

safe condition. There were over 1138 pothole requests filled this year. 

Four sweepers including the sidewalk sweeper cover the entire city along with parking lots, 

parks, and schools. The operation begins in April and extends throughout the year with a final 

sweeping for the Holiday Stroll on Main Street.  

 

Mill & Fill Program  

 

The Street Department staff along with the Engineering Department continued to identify roads of 

good integrity that had isolated potholing areas and continued a program of mill and fill. The 

program consists of machine milling out areas down 1.5ò and then filling with new hot mix. This 

program was used on Perimeter road, Sargent Ave, Amherst Street, Ridge road and two rail 

crossings-(Bridge Street and Temple Street). 

 

       
   

Sidewalks/Curbing 

 

Street department crews installed or replaced approximately 1500 of berm. Installed 2000 feet of 

paved sidewalk and approximately 1500 feet of concrete sidewalk. 

 

Fleet Maintenance 

 

Fleet Maintenance is staffed with 14 full time employees who are responsible for the repairs and 

maintenance of over 290 pieces of equipment and vehicles. The Street Department is also the main 

fuel depot for the city including Police, Fire and Schools.   RTA has been fully implemented 

tracking parts and labor costs for each department. The Fuel master software accurately tracks and 

monitors the fuel system to ensure accuracy.  

Fleet Maintenance is responsible for state inspections and also prepares bid specifications for 

vehicles purchased throughout the Division of Public Works. The Street Department received 2 



 

 

new International 6 wheel dump trucks with sanders/   plows and includes liquid brine application 

tanks with each truck. Streets also received two new trackless tractors and a CV515 truck. 

The Fleet Department has been aggressively been performing preventative maintenance to 

reduce the associated costs of repairs and breakdowns. With the DPW fleet average age of 8 

years and the price of replacement parts a good maintenance program extends the life and 

reduces the overall cost. The Fleet Mechanics are learning the new vehicles and system repairs 

along with gathering information online and in manuals.   

 

                                                            
 

Projects 

 

The Greeley park boat ramp project was completed and includes a handicapped access ramp for 

loading and unloading handicapped boaters. 

The Shady lane Tennis court was paved over for the new purpose of pickle ball courts. 

Lincoln Park restoration phase one which included the upper lot area and the pavement around the 

baseball field was completed. This project also included the replacement of the playground located 

adjacent to the upper parking lot. 

The Stellos commuter lot was repaved. 

 

                     
 

 

 


